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INTRODUCTION

Competition
of ideas

In May 2021 Leeds Civic Trust launched a unique
community engagement project asking residents
to ‘Imagine an Excellent Bus Service for Leeds’.
People could get involved in the project and
share their ideas in several ways, from
completing an online survey, adding a comment
to the interactive map, taking part in a focus
group or by submitting an idea to our
Competition of Ideas - all of which could be
done on www.ExcellentBusesl eeds.org.uk.

The competition was open to anyone and
everyone who had an idea of how to improve
the bus services. The reasons why our bus
service needs improving are well known; buses
are often late and infrequent, fares are expensive
and complicated to understand, and making a
journey around Leeds without going into the city
centre is a near impossible task. But the
challenge with this competition was to come up
with innovative ideas: big or small, radical or
tactical, neighbourhood specific or city-wide
that would improve our bus service.

By a ‘bus service’ we meant things such as the
vehicles used and the roads they run on, their
accessibility and connectivity (where they go
and how often), and how they are managed
(who owns the buses and who decides what sort
of service should be provided).

We welcomed competition entries from
everyone and anyone, whether they’re an avid
bus user or not. We also welcomed entries in
any format or structure, allowing people the
freedom to submit their most imaginative ideas.

Although the best ideas were awarded cash
prizes and Leeds Civic Trust membership, each
submission played a vital part in the overarching
‘Imagine’ project, as each suggestion and idea
also contributed to the project’s final report
findings.


http://www.excellentbusesleeds.org.uk/
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Key issues we hear about the bus services are
that they are expensive, unreliable and are too
focussed on city centre routes. With this project
and competition, we wanted to start a wider
conversation about our bus services to
understand at a deeper level what
improvements the people of Leeds wanted to
see, and how we could achieve them.

“The competition shows that people care about

their bus service and are full of ideas as to how it

could be improved. The next step is real change
on the ground.”

- Martin Hamilton, Trust Director




The competition was open throughout the
summer of 2021 and in total we received 60
entries which ranged from simple text
submissions, drawings, leaflets, maps to detailed
reports outlining long term goals.

To decide how to award the cash prizes
amongst the 12 finalists, we were excited to be
joined by three guest judges:

Thomas Ableman

Founder of Snap Travel Technology
(www.getasnap.com) and the Freewheeling blog
and podcast (www.freewheeling.info), Thomas
started his career as a Graduate Trainee for
National Express and did a range of strategic
roles in the NX coach division. Thomas now
works as Innovation Director at Transport for
London.

Gem Turner

An award-winning disabled content creator
based in West Yorkshire, Gem consults with
organisations on improving their inclusive
practices to make services and processes as
accessible as possible.

Dr Niels van Oort

Co-director of the Smart Public Transport Lab at
Delft University of Technology. Niels’ main fields
of expertise are passenger behaviour, service
reliability and emerging modes, having been
involved in public transport projects and
research for over 15 years.


http://www.getasnap.com/
http://www.freewheeling.info/
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What makes
an excellent
bus service?

Throughout the 60 competition entries, several
common themes emerged which are vital in
creating an excellent bus service, including
reliability, frequency, clearer communication
with passengers, cheaper and lower fares,
accessible infrastructure, and many, many
more. According to our guest judges:

“An excellent bus service is one that is
everyone’s unquestioned first choice of
transport” - Thomas Ableman

“I believe an excellent bus service is one that
allows for anyone to feel a part of a community,
it’s not just about getting from A-B but the way
in which that is done. As a wheelchair user, I've
experienced many different scenarios when
travelling, some outstanding and some | never
want again! Being able to be spontaneous,
comfortable and a part of a community shouldn’t
be the luxury it feels a lot of the time which is
why I’'m so excited to be a small part of this
great project.” - Gem Turner

“An excellent bus service for me implies a
comfortable, reliable and fast journey, including
the trip from and to the stop (walking or
cycling)” - Dr Niels van Oort

The following section outlines the twelve
submissions which were shortlisted to the final
round of judging.



FINALISTS

1. The Bus Hygiene Model - Elliot Jarvis

THE FUTUREIS BRIGHT Highly
THEROADTO
the Leeds Bus Hygiene model A simplified guide which outlines
i best practice for bus operators,
b the judges were impressed by the

better buses quality of this entry, particularly
better ticketing it's aesthetically pleasing
© . oli-s el presentation. Providing a clear
oetter infrastructure description, the entry was
commended for being well
presented and well articulated.

Local bus servi i the early g i iy
the growth in car Dereguiation 1986 failed to
reverse
fora city there has been a

ly havi
infrastructure.
- Lor i i introduced.
Ig y o : X :
g y ition o win the local
manopoly - so called bus wars' where the vi i istic ant
12017, the UK the Bus Servi i

Commended i s

gives combined authorities with a directly elected mayor similar powers over bus regulation to
. ¢ ovar | -

- g
2011, for
in London since 2000.

‘paragraph), ices since 1986 also
ncerns. In recent y in 10 the bus
ins its abil tes, frequency, times of
' fares of ts buses.
profitable routes. Additionally, ing THL havi allthe
better 10 all. We need
these powers in Leeds and the greater West Yorkshire area to be able to deliver an excellent bus

London

A detailed essay outlining the e : et
history and implications of bus e e
franchising, along with ey o SR e L
highlighting solutions which T e i s S
would increase bus patronage, e
the judges commended this ::.Kmm.wm"“m S
entry for being well researched e ey B g s e o 0 011

and thorough.
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3. Litter Bins at Bus Stops - Jane Ellis

A fundamental and simple
suggestion, the judges agreed
that this should become standard
practice across West Yorkshire:
ensuring that each bus stop has a
litter bin.

Jane submitted a photo of her
local bus stop on Wetherby Road
(right) surrounded by litter, which

the judges (particularly Niels)
could not believe was true. Why
not have a general upgrade of all
bus stops in Leeds?

4. Named Bus Stops - Gareth Brown

Highly

Commended

A simple, cheap yet effective
idea: clearly marking each bus
stop with a bus stop name.

Helping people to know when
to alight and which bus stop
to wait at, the judges liked
how this submission as it
identifies a real problem with
clarity on the solution.




5. The Owl Network - James Riley

James Riley

The Owl Network

A Leeds eBRT Proposal

Highly

Commended

A highly ambitious submission which
clearly describes how Leeds could
adopt a tyred based electric Bus
Rapid Transit System (eBRT).
Drawing from examples of eBRT
from around the world, the judges
commended James for clearly
outlining proposals for bus priority,
core routes, fares, safety, branding
and pedestrian priority.

o©. Bus Manifesto - Our Future Leeds

H °
Highly West Yorkshire needs Free,
L] °
Commended Electric and Community
Controlled buses now
An ambitious idea of providing
West Yorkshire with a free, ——
electric and community- PAUL CHATTERTON, FRAN POSTLETHWAITE,
controlled bus service. The JEER TURNER
Judges Com.mer.]ded thI.S entry Local buses are a vital public service, but for the last 35 years everyone
for belng innovative and living outside London has been subject to an experiment, in which
progressive, and for clearly profit-making, commercial bus companies have been allowed to do
articulating the social, largely what they want. That experiment continues to fail us.

environmental and economic
benefits of these improvements.
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/. Bus Improvements
Society

Prize

Winner

Providing clear solutions to the
identified problems, the judges
praised this entry for being
detailed, thorough and focusing
on practical solutions and steps
forward for Leeds. According to
the judges, this was a “well
researched and effective
submission”.

8. Network Spider Diagrams

Excellent Buses in Leeds
Better information for Bus Users.
Cumenty, most of the West

2003 or s0 where indicate a "buses
towards" direction rather than all the service route numbers.

Tris is particulary confusing where there i lmmmmmldnplhqnmmﬂmdmm
buses run in a similar direction. Tt nging bus stop

In addiion to this, mwmhvmmn:wwhmmmwwﬂmmmm

m-mmm-mmmnmmwsmlwuubm) ‘The further information mlld
form of bus spider bus.

particular stop ~ even those which are infrequent.

A i : particular suburbs or
districts focal b ap 3

An example of a centralised spider map diagram:

Bus Services to Pendas Fields @@ ©

Aireborough Civic

‘Imagine an Excellent Bus Service for Leeds’

TWELVE Priorities for Bus Improvements in
Leeds

The vision for WYCA is: “West Yorkshire needs a bus system that is seamlessly
integrated with other modes of transport and focuses on the needs of its current and future
customers. Our vision is to deliver a bus network that people can rely on, with quick,
punctual and reliable services that are simple and easy to use, are accessible for everyone,
and which provide safe and comfortable travel, offering value for money to users.”

The ambition for Leeds CC is: “Our aim within 10 years, is for Leeds to have an
exemplar public transport service with patronage double the current level. To
do this we need to be bold with our decisions and prioritise bus users.”

We fully support these intentions and are looking to work with all to produce
a plan for achieving the above.

Better Bus Services Are Good for Everyone

The More People Who Use Buses Means:

1 Fewer cars on the roads

Less land needed for parking

Pollution reduced

Congestion reduced (NB car drivers also benefit from this!)
Should result in reduced bus fares by reducing costs

Ve wN

If half of car drivers transferred to buses, think how much
quicker it would be for all road users, saving millions of
pounds in fuel and also saving time wasted in queuing.
Elab ive new road sch would be

unnecessary.

Jonathan Hui

Highly
Commended

A detailed report highlighting
how to provide better information
for bus users, Jonathan
demonstrated his ideas
successfully through a series of
network diagrams and
accompanying descriptions.
Clearly very familiar with the bus
routes and plans in Leeds, the
judges commended Jonathan on
the pragmatism and detail of this
submission.

Page 8
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9. Imagine Excellent Buses - Penelope Milner

Commended

IMAGINE
EXCELLENT
A well written report which B v s E s

proposes imaginative

improvements for a bus app, CO”PET'T'ON

lower fares, clearer pedestrian

routes_ to bus stops, and 2 O 2 1

improved bus infrastructure. The
judges commended this entry for x

having highly ambitious and N
X
s |

strategic ideas which would go a
long way in reaching our
sustainability goals as a city.

10. Excellent Buses Report - Paras Shah

Brief & Background

‘The need for this report comes from a need o better understand the bus services in
Leeds and how they can be improved for the future, including imaging the future of public
transport in the area.

Leeds is a major city in the UK, with i 780,000 including
70,000 students. It is wel connected to other cities via road networks and train networks.
However within the city itis a challenge to use public transport, easily, safely or

‘conveniently. Whilst the core of the city centre is largely walkable and pedestrian friendly,
‘accessing and navigating near and around the core is much more challenging. Leeds has
increasingly become a car dominated city, highlighted by roads such as the AS8 and A4.

Buses are very important in connecting the iy to other areas in the region, beyond the.
core. This report explores the need for improving the services, including looking at the:

services, d the future of
‘Bus’ Culture
Bmungeuemmeiymwmmmmmmgdlmofpeoplekxauﬁypﬁmmms.
of bu: alifeline. people and therefore. . .
et e s e e o The judges were impressed by
of Leeds . .
::;::'_mmmmmmm [ the detail and research put into

e ooy e o vt this report, which clearly outlines
%g;:j"&ﬂgmﬁgmx:mmm“ the context of buses in Leeds and
i the problems we face, and
T provides a wealth of practical
Frequency - frequency of buses are often unreliable, with large gaps in services or . .
e Tl S solutions which we could
system is complicated to use and navigating it with other modes of transport can .
; Tsharg Lot b s implement for both short- and
cross connections - both to other bus routes as well as other key locations (often .
e long-term solutions.

lack of modern amenities as well as one door operation

Leeds Civic Trust | Page 9




11. Crossgates Railway Station - Joshua
Freeman

Prize

Winner

Identifying the opportunity to
improve the dual carriageway in
Crossgates, the judges said
“Joshua has clearly taken the
time to analyse and visualize the
solutions for the area by
presenting it in a creative way.
The solutions proposed could
greatly improve the local
environment of the area, along
with the quality of the space for
the local residents”.




12. LEO: Leeds Express Omnibus - Anzir
Boodoo

An informative and concise poster outlining the
Leeds Express Omnibus (LEO) - Bus Rapid Transit
system for Leeds.

Clearly articulating the current problems at the start,
the judges praised this entry for providing innovative
solutions to directly overcome these issues, whilst
also considering bus accessibility. Tying together
many of the concepts and ideas from other entries
(for instance route maps and live departure times)
the judges liked how this poster presented a wealth
of useful information in very a visual format.

The judges also felt that this entry showed a level of
realism by showcasing practical examples from
elsewhere in the UK and abroad, demonstrating that
these solutions are possible - so why not implement
them here in Leeds?

excellent e P
electric VNG
o the map shows existing bus lanes and guideways (purple) y
eco-frlend19 and potential gui (red) using located from cars
. making it easier to travel by bus and reducing car use 4
economical —

a Bus Rapid Transit system for lseeds

Why?

Buses are terrible

* Opaque networks are difficult for people to understand

* Poor conneclivity between routes & between bus & train
* Poor whicles

* Paying fares takes time

infrastruclures that work

* built on the existing network of bus lanes and guideways

* can be delivered quickly, in abeut 5 vears

* new lanes are mainly white paint on existing roadway

* reallecating roadspace from cars enables mere bus lanes
We can do so mach better * segregated lanes from traffic and cycles for faster operation
* Bus kanes evervwhere possible

* Reallocate roadspace from cars on roads with 2 lanes

* Pricrity at junctions

* Junction rebuilds for bus & cyele priority

* Busway segregated from bikes where possible

* Buses draw in to stops for close & level boarding

* Beard at any door, no Tares taken on beard (like a tram)

networks that work

* conmectivity between bus and Lrain with new stations where main bus routes meet rail lines

* better connectivity between bus routes with shared interchanges

+ adapling routes so for example 1 goes 1o White Rose and 19 to Holt Park instead of stopping short

* inlegrated bus/train lickels - change from bus to Lrain or travel one way by train & the other by bus

in Reading. buses show the live train departure board when appreaching a station

stops that work
* fully level boarding with no gaps (see right) for maximum accessibility

* board at any deer for speed

* stops organised at "stations” (like tram stations) with connecting "platiorms” shown
* full connection information between bus and train

Phileas in the Netherlands is a Bus Rapid Transit system with level and ¢lose boarding

routes that work
* some routes on the core nelwork are very bendy
* using e existing priorily infrastructure, new routes wh is leo fast and cheap?
can be built which maximise use of bus lanes Tevel boarding by ang door means
*+ bus lane infrastructure goes chose to some places like less lime at stops
Cross Green but doesn't serve them well which means Taster journegs
* areas with low car ownership need better service g‘:&mm‘m & drivers
* routes to better connect schools. shopping & leisure which is gt s ks
* bus lanes in the middle of the rcad reduce conflict with

turning movements, especially with right turns barmed g e
overts or bt (el (RRIR
teo Bus

LeedsCity Bus

buses thal work

* the double deck single entrance bus is horribly ineflicient with loading

* electric for speed and emissions

* multi deor boarding means less time at stops

* standard buses like the Mercedes-Benz eCitaro (above) are cheaper than custom
* level boarding at stops for maximum accessibility

centre bus lanes (Albany) (o wcror

buses coloured by route (Reading)

I Anzir Boodoo 10 passengers. 145 passengers
tram like BRT stop (Roten) (cres: ssfssserh Chair (West & North Vorkshire), CIET (CK) 1 door 3 or 4 doors
Car Free Cities Consultant, Possible 18m max seat to doer Tm max seat to door

Crbanist. Samuel k. Foxton

Leeds Civic Trust | Page 11




A TIME FOR CHANGE
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Next steps

Finally, we’'d like to thank each and every person
who took the time to submit their idea(s) to this
competition. Each submission (no matter how
big or small the idea) will form a part of the
wider ‘Imagine an Excellent Bus Service for
Leeds’ project and will be taken into
consideration in the final project report, due to
be released in the autumn of 2021.

Our aim with this competition was to spark a
wider conversation about buses in Leeds, to see
what innovative ideas the people of Leeds had.
For now, we look forward to taking these ideas
and suggestions forward to the Local Transport
Authority, bus operators and other key
stakeholders to positively influence the future of
bus travel in Leeds.




Leeds Civic Trust
17-19 Wharf Street
Leeds

LS2 7EQ

ON3 243 9594
www.LeedsCivicTrust.org.uk
office@leedscivictrust.org.uk

Written by Gwen Thomas
Project Development Officer

Imagine an Excellent Bus Service
for Leeds

Gwen@leedscivictrust.org.uk


http://www.leedscivictrust.org.uk/
http://www.excellentbusesleeds.org.uk/

